CITY OF FORT SASKATCHEWAN

Governance Review

Purpose:

To provide Council with the 2017 Governance Review Report.

Background:

At the April 11, 2017 regular Council meeting Councillor Sperling gave notice that he would
introduce a motion at the April 25, 2017 regular Council meeting directing Administration to retain
the services of Strategic Steps Inc. to conduct a comprehensive Governance Review of the City
of Fort Saskatchewan. Council Resolution #74-17 to conduct a Governance Review was
approved by Council at the April 25, 2017 regular Council meeting.

lan McCormack, President, Strategic Steps Inc. will be in attendance to present the report
findings, along with the proposed recommendations from the Governance Review.

Attachments:

City of Fort Saskatchewan Governance Review Report
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