CITY OF FORT SASKATCHEWAN

Notice of Motion — Review of Policies and Practices for Project Management

Motion:

Due to the multi-million dollar budget overages seen for the High Performance Sports Field and
Curling Rink Revitalization projects, that Council direct Administration to prepare a report for

Council:

1. to review policies and processes related to project management, including cost estimation,
budgeting, risk mitigation plans, including contingency policies, and construction management

best practices;

2. which includes information regarding project deadline policies and best practices from

comparable municipalities; and

3. to be presented to Council in the 2nd Quarter of 2017.

Purpose:

To determine if Council wishes to support Councillor Randhawa’s motion.

Background:

At the November 22, 2016 regular Council meeting, Councillor Randhawa presented a notice of
motion to direct Administration to review the policies and processes related to project

management.
Recommendation:

That Council advise how they wish to proceed.
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