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FOR THE .FOR THE .

Fort Saskatchewan Junior Rebels Lacrosse

Five Year Strategic Plan (2016‐2020)

Presentation to City Council – Jan 12, 2016

The HistoryThe History
• Founded in 2006 by Trevor Gordon

• Played in Rocky Mountain Lacrosse 
League Junior B – Tier II

• In 8 seasons:
– 4 Alberta Provincial Championships

– 1 Alberta Provincials Runner Up

– Overall record 120‐23‐1
• highest overall record in the recorded history 
of RMLL

Appendix A
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The Big News!The Big News!
• On November 22, 2015, the Rebels 
were promoted to Tier 1.

• Now a 12 team pan‐prairie league 
(Saskatoon, Winnipeg)

• Player Draft

• Budget doubles

• Smallest community in Canada with 
Junior B – Tier 1 program.

Comparison to HockeyComparison to Hockey
LACROSSE HOCKEY

JUNIOR A WESTERN HOCKEY LEAGUE

• Only 4 in Alberta League • Ex. Edmonton Oil Kings

JUNIOR B – TIER 1 ALBERTA JUNIOR HOCKEY LEAGUE

• New Ft. Sask Rebels • Old Ft. Sask Traders

JUNIOR B – TIER 2 CAPITAL JUNIOR HOCKEY LEAGUE

• Old Ft. Sask Rebels • Ft. Sask Hawks

JUNIOR C NORALTA JUNIOR HOCKEY LEAGUE

• Southern Alberta League • New Ft. Sask Traders
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Our MissionOur Mission
“Enabling Young Men for 
Excellence While Building 

Our Community”

Our Vision (2020)Our Vision (2020)
“The Fort Saskatchewan 

Junior Rebels are committed 
to the City of Fort 

Saskatchewan. We will use 
our excellence in lacrosse to 

foster community spirit, 
broker partnerships among 
City businesses and bring 

awareness to those in need.”
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Our PlanOur Plan
GOAL TARGET (BY 2020)

COMPETITIVENESS • ALBERTA CHAMPIONS (Founder’s Cup)

FINANCIAL 
SUSTABILITY

• NO PLAYER FEES
• PLAYER SCHOLARSHIPS
• LONG TERM SPONSORS

COMMUNITY
AWARENESS

• 5 COBRAND PARTNERS
• ACTIVE BOOSTER CLUB

COMMUNITY 
INVOLVEMENT

• GROW THE MINOR CLUB
• 10 HOURS PER PLAYER TO MINOR CLUB
• INTEGRATED COACHING PLAN

• RAISE AWARENESS (AND $) FOR LOCAL 
CHARITIES

ORGANIZATIONAL
EXCELLENCE

• ACTIVE BOARD OF DIRECTORS
• SUCCESSION PLAN
• PRIME JRC TENANT (MAY 1 – AUG 1)

FOR THE     .FOR THE     .




