
 Taking Care  
        of Business 

Grants to Organizations Overview 

The City of Fort Saskatchewan supports various community non-profit groups, organizations, boards and 
committees.  Financial support is categorized as Grants to Organizations in the annual budget.  Grant-in-
kind support to community organizations has also been provided as information; along with non-financial 
support which is provided through various agreements and contracts.  

Financial Support 
The majority (79%) of the City’s financial Grants to Organizations supports the Fort Saskatchewan Public 
Library’s day-to-day operations.  The remaining Grants to Organizations, in large part, supports Special 
Transportation Support Services, Families First, the Boys and Girls Club and the Volunteer Programs 
Association. 

The attached Grants to Organizations summary report provides details of $1,467,293 in financial support 
proposed for the 2016 budget.   

Grant-in-Kind Support 
For 2016, we have included organizations who do not receive financial funding from the City, but receive 
grant-in-kind support. These organizations include: Families First Society for the old RCMP building 
maintenance, Pioneer House Club 50 for the Pioneer House building maintenance, Scouts and Guides 
Hall for building maintenance and the Fort Saskatchewan Public Library for building maintenance and 
financial services. 

The attached Grants to Organizations summary report provides details of $115,963 in grant-in-kind 
support proposed for the 2016 budget.   

Non-financial Support 
The attached Community Groups/Organization Leases report provides information on the City’s current 
lease agreements with community groups and organizations.  Non-financial support for these community 
groups and organizations varies from minimal rental rates to market value rates for the use of City owned 
property and/or buildings.  
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 2015  2016 
 Approved  Proposed  Notes 

Financial Support
Office of the City Manager 10,952             12,452 

North Saskatchewan Watershed 10,952 12,452 Budget Request 12-0078
Culture Services Department 1,028,912        1,090,141        

Canada Day Committee 8,400 8,400 
Fort Saskatchewan Public Library 1,019,512          1,080,741           Budget Request 74-0002

 Historical Society - Peoples of the North Festival 1,000 1,000 
Economic Development Department 5,000 5,000 

Downtown Business Council 5,000 5,000 
Family & Community Support Services Department 302,300           303,700           

Boys and Girls Club 39,400 39,400 
 Families First - Family Violence Prevention Program 80,000 80,000 
Legion - Meals on Wheels 1,000 1,000 

 Special Transportation Services Society (STSS) 138,800             138,800              
Volunteer Programs Association 43,100  44,500 

Infrastructure Management Department 28,000             28,000 
Fort Sask. Prairie Garden 3,000 3,000 
School Playgrounds 25,000 25,000 

Planning & Development Department 10,000             10,000 
River Valley Alliance 10,000 10,000 

Recreation Department 15,000             18,000 
Minor Sports Assoc. - Ice Allocator 10,000 10,000 
Nordic Ski Club 5,000 8,000 Budget Request 72-0083

Total Grant to Organizations 1,400,164        1,467,293        

** Grant-in-kind Support
Families First Facility Maintenance - 39,625 Budget Request 72-0049

Fort Saskatchewan Public Library 62,538 62,538 
Pioneer House Club 50 10,800 10,800 
Scouts & Guides Hall 3,000 3,000 

Total Gift-in Kind Support 76,338             115,963           

Grand Total 1,476,502  1,583,256  

Grants to Organization Summary

 **Grant-in-kind Support -  the budget is part of the base budget and continues to be ongoing, unless otherwise indicated by a 
budget request. 
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2016 Operations  

  Budget Request 
2016 Operations

   Budget Request

North Saskatchewan Watershed Alliance 
Request # 

12-0078

Division: Office of City Manager 

Department:    City Manager 

Responsibility:  City Manager 

Budget Year: 2016 

Category: Growth

Corporate Strategic Plan:  Position for Growth 

Budget Impact (Expenditure/ Revenue) Funding Source One Time or Ongoing 

$1,500  Operations Ongoing 

Overview 

A watershed requires ecological integrity as the foundation for all environmental, cultural, social, and 
economic decision-making. Actions taken and policies implemented will result in the wise use and 
management of the North Saskatchewan River Watershed (NSWA) in Alberta. The NSWA, a multi-
stakeholder partnership comprises over 100 members – both individual and organizations – with interests 
in the North Saskatchewan River watershed. NSWA members include: municipalities; federal and 
provincial governments; aboriginal communities; industries; utilities; agriculture producer groups; 
environment and conservation groups; recreation, culture and tourism groups; education and research 
institutions; and individual citizens. 

In 2011 an Integrated Watershed Management Plan (IWMP) for the North Saskatchewan River basin was 
developed. This plan was a major undertaking and is aimed at protecting the long-term supply and quality 
of water resources for future generations. 

Options Considered 

During the 2015 budget deliberations, Council discussed not providing the grant.  However, providing it 
allows the City to take advantage of the expertise of this external organization.  In doing so, the City 
indirectly participates in the success of watershed management in supporting ongoing investigation of 
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source water protection.  Also, the City does not have the resources or expertise to develop a watershed 
plan. 

Historical Trends 

Fort Saskatchewan’s yearly population estimations (often calculated for budget preparation prior to 
annual census) are projected at a 3.5% increase.  The grant is $.50 per capita. 

2014 – actual 22,808 x (.50 per capita) = $11,404 

2015 – actual 24,040 x (.50 per Capita) = $12,020 … but was budgeted for only $11,000  

2016 – 3.5% estimate increase of 24,040 = 24,880 x (.50 per Capita) = $12,440  
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2016 Operations  

  Budget Request 
2016 Operations

   Budget Request

Families First Facilities Maintenance Grant 
Request # 

72-0049

Division: Infrastructure and Community Services 

Department:    Infrastructure Management 

Responsibility:  Infrastructure Management Director 

Budget Year: 2016 

Category:      Committed

Corporate Strategic Plan:  Vibrant and Thriving Community 

Budget Impact (Expenditure/ Revenue) Funding Source One Time or Ongoing 

$39,625  Operations Ongoing 

Overview 

The RCMP have relocated from the old RCMP building to the new RCMP building.  The building 
maintenance budget of the old RCMP building has transferred to the new RCMP building. On October 
28, 2014 Council moved that the old RCMP building be repurposed for the use by Families First.  
Families First is a trusted and respected community partner who are committed to making Fort 
Saskatchewan a strong, vibrant community to raise children and empower families. Due to the fact that 
Families First is moving into the old RCMP building, a building maintenance budget is required to 
maintain the building’s structural and mechanical systems as this remains the responsibility of the City. 
The City will also maintain the grass cutting and snow removal. 

Options Considered 

Negotiation of the lease has resulted in a shared responsibility for this building. 

Comparators 

The Lease agreement is similar to other leased City facilities. The tenant has a shared responsibility for 
the facility maintenance costs.  
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2016 Operations  

  Budget Request 
2016 Operations

   Budget Request

Nordic Ski Club Grant Increase 
Request # 

72-0083

Division: Infrastructure and Community Services 

Department:    Infrastructure Management 

Responsibility:  Infrastructure Management Director 

Budget Year: 2016 

Category:   Maintain

Corporate Strategic Plan:  Vibrant and Thriving Community 

Budget Impact (Expenditure/ Revenue) Funding Source One Time or Ongoing 

$3,000  Operations Ongoing 

Overview 

This plan request is related to the presentation being made by the Fort Saskatchewan Nordic Ski Club 
during the 2016 Budget Deliberations.  The Ski Club is requesting increased funding from the City of Fort 
Saskatchewan of $3,000 per year.  This would increase the existing $5,000 annual grant to $8,000 per year.   
A letter from the group requesting the funding increase is attached. 
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FSNSC - 2016 City of Fort Saskatchewan funding increase proposal 

Ian Gray 
Director, Infrastructure Management 
City of Fort Saskatchewan  

Hi Ian. 

The Fort Saskatchewan Nordic Ski Club is looking for increased funding from the City of Fort 
Saskatchewan to $8000 per year from the current $5000 per year.  Our last funding increase was 3 years 
ago in 2011.  Details below support this request. 

In the budget proposal I have listed trail grooming expenses only.  I have not included club expenses for: 
• Children, teen or adult ski programs and activities.
• Investment in skis, boots and poles for our ski lease program.  (This program provides affordable

ski equipment for families interested in trying cross country skiing.  Families can participate and
learn new activities together.)

• Club yearly building lease or operating expenses of any kind.

Request Summary: 

Projected trail grooming expense budget for the FSNSC for the upcoming 2015/16 season is expected to 
be $7000.  Increasing CoFS funding for the FSNSC to $8,000/year will cover our costs to maintain ski 
trails in Fort Saskatchewan for all citizens and for club activities.  In addition, we would like to institute a 
program to replace one of our three snowmobiles every 2 years when they are 6 years old.  Today’s 
replacement cost for a grooming sled is between $16,000 and $18,000.   A six year old sled has a resale 
value of $6000-$7000.   In today’s costs, the FSNSC needs to invest $11,000 to $12,000 every two years 
on equipment to maintain our current grooming fleet.  

FSNSC 2015/16 proposed Trail Budget 

5051 · Snow Mobile Insurance 1500 

5052 · Fuel 1500 

5053 · Snow Mobile Registration 200 

5054 · Snow Mobile & equipment Repairs 3500 

5059 · Prudent Reserve for sled replacement 0 

5060 · Garage security system fees 400 

Budget Total 7100 
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Yearly trail grooming information: 
• FSNSC club members volunteered 450 hours from November through March 2014/15 to keep

ski trails in good condition for the citizens of Fort Saskatchewan and for club activities. 
• The FSNSC grooming team traveled close to 3,000 km while grooming ski trails in the city

during the 2014/15 ski season.   
• In the off-season, many additional hours are spent staking summer trails for grass mowing, on

equipment maintenance, tree planting  and preparing trails for winter use. 
• FSNSC provides 18 km of tracked trails throughout the Ft. Sask. River valley.
• FSNSC wishes to groom an additional 5 km of ski trails in the west WRE/RVA Park.

Over  $66,000 spent on new grooming equipment in the past three years: 
• In 2011/12 we replaced two grooming snowmobiles at a cost of $15,000 each.
• Our third snowmobile was replaced in 2013/14 at a cost of $16,000.
• In 2013 we spent $10,000 to purchase modern grooming equipment to replace aging, inefficient

equipment that is 15 – 20 years old.
• In 2014 we purchased a second modern groomer for an additional $10,000.  This new

equipment has improved our grooming results and reduced grooming effort.  The new groomers
have a life expectancy of 10 years.

If you have any questions or concerns, please contact me via phone or email.  I would be more than 
happy to discuss.  If you need a more formal presentation, let me know.  I appreciate your support in 
bringing this matter to the City of Fort Saskatchewan. 

Thanks Ian. 

Larry 

Larry Hennig - Director at Large 
Fort Saskatchewan Nordic Ski Club 
PO Box 3283  
Fort Saskatchewan, AB T8L 2T3 
(H) 780-998-7098 (C) 780-910-3508 
E-mail: hennigla@telus.net 
www.fortsasknordic.ca 
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2016 Operations  

  Budget Request 
2016 Operations

   Budget Request

Library City Grant Funding 
Request # 

74-0002

Division:  Infrastructure and Community Services 
Department: Culture Services 
Responsibility: Culture Director 

Budget Year: 2016 
Category:  Inflation

Corporate Strategic Plan: Vibrant and Thriving Community 

Budget Impact (Expenditure/ Revenue) Funding Source One Time or Ongoing 

$61,229  Operations Ongoing 

Overview 

The Fort Saskatchewan Public Library is requesting an additional $61,229 of grant funds from the City. This 
increase will increase the existing grant of $1,019,512 to $1,080,741. Attached is a letter from the Fort 
Saskatchewan Library requesting the grant increase. 
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June 10, 2015 

To:  City of Fort Saskatchewan Mayor Gale Katchur, Councillors Birgit Blizzard, Sheldon Bossert, Frank Garritsen, 
Stew Hennig, Arjun Randhawa, Ed Sperling 

We are pleased to submit our 2016 Operating and Capital grant request and 2016 budget for your review. Our 
budget has been reviewed by the Library Board’s Finance, Development and Advocacy Committee and the 
Library Board. The 2016 budget was approved for submission to the City by the Library Board at its June 1, 2015 
regular meeting. 

The Library Board’s 2016 grant request from the City of Fort Saskatchewan is as follows: 

 2016 

Operating Budget $1,069,395 

Capital Budget $180,800 

Total Budget $1,250,195 

Grant Request $1,080,741 

Highlights 

Overall City of Fort Saskatchewan 2016 Grant Request 
Our budget submission in 2014 for 2015-2018 stated a predicted City grant increase request of 5.3% from 2015 
to 2016. We are now pleased to be able to bring this request down to a 4.98% increase.  

Staffing for Technological Support: 
As per our budget request for 2015, we are planning to increase our level of on-site technical support by an 
additional 7 hours per week for 2016. We currently have 2.5 days of onsite IT support in a library with over 40 
staff and public computer stations, public and staff Wi-Fi, various servers, numerous software programs, and 
new technologies including digital creative stations and our new “Adaptive Technology Station” for the visually 
and physically challenged. Our need for additional on-site support continues to grow as does public demand for 
both on-site and online digital resources. 

Provincial Funding and the Elimination of Library Card fees  
In the spring of 2015, we received word from the Public Library Services Branch of Municipal Affairs that the 
provincial government was to begin using 2014 census data as opposed to 2010 census data and increase the 
per capita funding for public libraries. This has led to a potential increase of funding to our library of 
approximately $24,000. We propose that with this increase we eliminate the fees we charge for library 
membership. Over the past 3 years, libraries in Alberta have begun moving away from charging for library 
cards. In fact, both Calgary Public Library and Edmonton Public Library no longer charge for library cards (as do 

Fort Saskatchewan Public Library

10011 - 102 Street  |  Fort Saskatchewan, Alberta  |  T8L 2C5

P: 780-998-4275  |  F: 780-992-3255  |  E: fsasklib@fspl.ca  |  www.fspl.ca
2016 Budget Deliberations
November 17, 2015

Page 18



not a number of smaller libraries throughout the province). Currently, only 1/3 of Alberta’s population is left 
paying for a library card. Not only does this now make us an exception within Alberta, but Alberta has been – 
and continues to be – only one of two Canadian provinces where public libraries may charge for a public library 
card, and one of the only jurisdictions in North America and around the world charging for library cards. Often, 
newcomers from the U.S., UK and elsewhere are shocked when asked to pay for a library card.  We are very 
excited by this initiative to provide true barrier-free access to all. 
It is important to note, however, that the increased provincial funding is tentative. It was informally introduced 
by the previous Alberta government. It is hoped that the current government shall pass a budget that 
implements this promise. Our initiative to eliminate library card fees shall depend upon the formal approval of 
the Province’s budget. 

Enrich the Experience Fundraising Campaign 
Our fundraising campaign included a number of donations to be spread out over 5 years. The anticipated 
amount pledged for 2016 is approximately $5000. This is to be spent almost entirely on capital items to enrich 
collections, technologies and other library resources. 

VOIP Telephone System 
With renovations in 2013 the City had implemented a new telephone system. We were not aware of the costs 
associated with such until informed by City Administration in March of 2015 that we shall be responsible for 
approximately $3300 for Library phones beginning 2016. 

Capital Expenses 
If/when compared to the budget submission in 2014 for 2015-2018, our spreadsheet for 2016 will show a 
number of changes in how items are grouped. Having met with City Finance personnel in early 2015, it has been 
determined that our collections (books, DVDs, etc.) are capitalized and should be grouped as such as it is more 
appropriate. Therefore, as primarily housekeeping - yet important from an accounting perspective - we have 
moved our collections from operating to Capital for 2016 (and ongoing). 

Collections 
Within our collections budgets for 2016 we have re-aligned planned expenditures between fiction, non-fiction, 
and various formats (Blu-rays, DVDs, etc.). As a result, you shall notice a decrease in some areas and increases 
in others to address a number of areas within our collection that are currently weighted too heavily vs. others 
(e.g. fiction to non-fiction). 

Identified Efficiencies 
We have monitored expenses closely throughout 2014 and 2015 and identified a number of opportunities to 
modify workflow and reduce costs. One area is in cataloguing of materials whereby we have brought the 
processing of CDs and DVDs in-house and no-longer outsource such (a savings of $2000.) 
We also monitored our annual audit expense and were pleased to see our audit of 2014 came in under budget. 
We have thus reduced the predicted increase in cost of such for 2016. 
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We welcome you to review our budget documents and ask any questions you may have. We look forward to 
our opportunity to address Council in regard to our grant request. 

Yours sincerely; 

David Larsen 
Library Director 
Encl: 1 
Cc: Richard Gagnon, Shannon Andruchow 
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